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C H A L L E N G E

Stress testing is widely discussed in banking, and First City 
Bank in Columbus, Ohio, wanted to stay ahead of the curve. 
Regulations have not required stress testing for banks of First 
City Bank’s size at this point; however, management at the 
bank anticipated requirements were coming and wanted to 
be forward-looking, especially given the uncertainty in the 
economy and the portfolio’s heavy concentration in CRE loans.

S O LU T I O N

First City Bank purchased Abrigo Stress Testing to better 
understand and proactively manage its risk. Management, 
including Jim Bush, Vice President at First City Bank, now uses 
Abrigo Stress Testing to 1) stress individual loans at the time 
of underwriting and annually for loan review and 2) stress its 
CRE portfolio. Jim and his team stress vacancy rate, cap rate, 
and several other factors to examine what effects changes 
in the market will have on the bank’s portfolio and where the 
exposure points are. They use the results of the individual loan 
stress tests to re-evaluate their loan ratings as necessary and 
can use portfolio or concentration level stress tests to diversify 
their portfolio in segments of high exposure.

A B O U T  A B R I G O  S T R E S S  T E S T I N G

Abrigo Stress Testing allows banks to stress test their 
portfolio concentrations in multiple ways. This solution forms 
a bridge between a bank’s core processing system and 
Abrigo to more easily define a clear stress testing plan.

 

 

 

 

A B O U T  F I R S T  C I T Y  B A N K

There are only a few true community banks left in the 
area and even fewer that are family owned. First City 
Bank is proud to continue a tradition of delivering 
superior personal service and flexible products with 
over 200 years of combined experience 

Asset Size: $62 million

Location: Columbus, Ohio

 

 

“We are much further along in stress testing 

than our regulators were expecting. They 

were very impressed with the information and 

thoroughness of our reports and presentation 

as well as our in-depth knowledge of our 

portfolio and risk associated with it.”

James Bush 

V I C E  P R E S I D E N T

Proactive Risk Management Planning:             
Stress Testing the CRE Portfolio 
Case Study

A B O U T  A B R I G O

Abrigo provides technology that America’s financial institutions use to manage risk and drive growth. 

Our solutions automate key processes — from anti-money laundering to fraud detection to lending 

solutions — empowering our customers by addressing their Enterprise Risk Management needs.   

Make Big Things Happen. 

Visit abrigo.com to learn more.
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