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CHALLENGES

Community First Bank in New Iberia, Louisiana didn’t 
think it needed a formal analysis system given the 
bank’s size. Each lender was doing his or her own 
analysis by hand. However, after the FDIC exam, 
Community First Bank realized it needed to invest in a 
formal, consistent system of credit analysis. 
 
SOLUTION 
 
Community First Bank had previously heard of Abrigo, 
but did not purchase the solution at that time; 
however, after receiving feedback from examiners, 
bank management decided now was the time to 
purchase Abrigo Credit Analysis. With a standardized 
global cash flow analysis process through Abrigo, 
Community First Bank now has clear, consistent 
methodology. Additionally, the lenders now have more 
time to network with a dedicated analyst on staff. 
Credit analyst Lucas Menard says, “Abrigo has helped 
contribute to the bank’s tremendous growth in such 
a short time. It allows our lenders to spend more time 
making loans.” 
 
RESULTS

“When the FDIC came back for the next federal exam, 
the examiners were satisfied with the credit analysis 
system we implemented. They were impressed with the 
consistency and thoroughness of Abrigo Credit Analysis.”

Lucas Menard 
C R E D I T  A N A LYS T 

C O M M U N I T Y  F I R S T  B A N K

ABOUT COMMUNITY F IRST BANK

 

 

Community First Bank was founded on May 10, 1999 
by a group of Iberia Parish business leaders who 
recognized the need of creating a financial institution  
to serve the unique needs of the local community. 
Today, the institution operates eight bank branches 
with 100 plus employees strong, and growing.  

• Asset Size: Approx. $260 million

• Location: New Iberia, LA

 

“Abrigo has helped contribute to the 
bank’s tremendous growth in such 
a short time. It allows our lenders to 
spend more time making loans.”
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ABOUT ABRIGO

Abrigo provides technology that community financial institutions use to manage risk and 
drive growth. Our solutions automate key processes – from anti-money laundering to fraud 
detection to lending solutions – empowering our customers by addressing their Enterprise Risk 
Management needs.   

Make Big Things Happen.  
Visit abrigo.com to learn more.
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