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C H A L L E N G E

Before pursuing a new solution, Bank Independent was using 
an Excel-based model to calculate its monthly allowance for 
loan and lease losses. While this solved for what they needed 
at the time, the system was inefficient, and it took a full week 
to calculate and check the allowance.

As so many other institutions using this method experience, 
Bank Independent faced a time-consuming and cumbersome 
calculation process, the possibility for user error and data 
security breaches, as well as the impending data requirements 
of the CECL model for the calculation coming down the pipeline.

S O LU T I O N S

Bank Independent purchased Sageworks ALLL in January 2017, 
and, with the help of the Abrigo integration team, were live just 
two months later despite having moved to a new core system a 
few months before. J. Raleigh Green II, Asset Quality Officer in 
the Credit Administration department at the bank, comments, 

“We are a very customer-service oriented bank, and the culture 
at Abrigo felt similar. The service time has always been great.” 

“We were looking for a strategic partnership more than an 
everyday vendor relationship,” Green notes. Discussions 
during the integration process, he says, allowed Bank 
Independent to stay on the cutting edge of CECL preparation 
as well as understand system capabilities and contribute to 
enhancements moving forward.

R E S U LT S

Since their implementation, Bank Independent has seen 
significant benefits in the form of efficiency. The new system 
has reduced calculation time from one week to about two 
days, allowing those responsible to reallocate time to other 
aspects of the job function. They are saving time and effort 
not only on their calculation, but in the audit documentation 
process as well. “Many of the documents are automated 
and easy to quickly access with Abrigo,” Green explains. 

“There’s been significant time savings around that.”  The bank 
estimates a savings of at least one week of time previously 
spent gathering and making these documents presentable 
for examinations.

 

A B O U T  B A N K  I N D E P E N D E N T

Bank Independent is a locally owned community bank  
committed to making a positive difference in people’s 
lives.  They have served the financial needs of folks 
across North Alabama since 1947 and have grown to 
become a highly-rated and well-respected $1.4 billion 
bank.   
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Regulator: Federal Reserve
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A B O U T  A B R I G O

Abrigo provides technology that America’s financial institutions use to manage risk and drive growth. 

Our solutions automate key processes — from anti-money laundering to fraud detection to lending 

solutions — empowering our customers by addressing their Enterprise Risk Management needs.   

Make Big Things Happen. 

Visit abrigo.com to learn more.
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