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CHALLENGE

BankSouth in Greensboro, GA., had a decentralized 
process. The lenders used spreadsheets for their global 
cash flow calculations. This process worked; however, 
BankSouth wanted to have a more formalized system 
for credit analysis due to the bank’s growth and recent 
change in regulatory agency. 

SOLUTION

BankSouth chose Abrigo for its credit analysis needs. 
Tracy Hayden, Chief Credit Officer at Bank South notes, 

”Abrigo has helped make the bank’s loan packages more 
consistent and standardized.” 

Additionally, Credit Analysis provides a narrative report 
on every credit that generates information about the 
business’s financial health industry benchmarks, and 
tips for improvement. Abrigo’s narrative report helps 
BankSouth in three important ways. First, it helps 
lenders better understand the credit. Second, the report 
provides talking points lenders can use with customers 
to help them improve their businesses, and third, it 
enables the bank’s loan committee meetings and 
approval process to run more smoothly with an easy-to-
understand write-up of the business and industry.

RESULTS

“During our exit interview with the OCC, the examiners 
were very complimentary of our loan packages and 
depth of analysis. It was a great testimonial to Abrigo.”

Tracy Hayden                                                             
Chief Credit Officer & SVP                                                    
BankSouth

 
 

Benefits of Credit Analysis 

• Ensure accurate and consistent global 

cash flow analysis

• Perform projection and sensitivity 

analysis to see the effects of a proposed 

loan

• Utilize real-time industry comparisons to 

make better lending decisions

How Abrigo Helped One Bank
Adapt to Change in Regulatory Body 

ABOUT ABRIGO

Abrigo provides technology that community 
financial institutions use to manage risk 
and drive growth. Our solutions automate 
key processes – from anti-money laundering 
to fraud detection to lending solutions – 
empowering our customers by addressing their 
Enterprise Risk Management needs.   

Make Big Things Happen.  
Visit abrigo.com to learn more.

 

ABOUT BANKSOUTH

Serving our community for over 70 years, we offer 
the flexibility, warmth, and customer service that 
only local decision-making can provide. With five 
branch offices in Lake Oconee, downtown Greensboro, 
Watkinsville, Atlanta, and Savannah, our commitment 
to excellence has never wavered. 

• Asset Size: $345 million

• Location: Greensboro, GA

 


